Utica Parks and Recreation meeting minutes for July 20, 2026
Meeting called to order at 7:36 PM
Approval of Agenda
	Dylan moves, Randy seconds
Approval of minutes from last meeting
	Randy moves to amend the proposed minutes, “I move to amend the proposed draft of the minutes under item 4-C by deleting, ‘and why a board member is following children and counting’”
	Dylan seconds motion to amend, 

Mat Volzke- Yes 
Randy Steinhausen-Yes
Dylan Weimer-Yes
Derek Dubas – Yes

Roll call to approve minutes as amended

Mat Volzke-Yes
Randy Steinhausen-Yes 
Derek Dubas-Yes
 Dylan Weimer- Yes
	No public comments
Old Business
1. By laws- village board sent to the lawyer to look over and waiting to be approved
2. Ball Fields and Park- Batting cages (will address at next meeting)
3. Bike Rally/Safety training- Mat has reached out to the extension office several times and waiting to hear back. Mat will also reach out to see if 4 corners can assist.
4. Pool
a. Water Meter Readings- New meter is reading more accurate than any other meter that has previously been used. Jake said the amount of fill time is about half as much as last year. The pool is still losing a lot of water so will need to be addressed again on future agenda.
b. Advertising for Lifeguards- need to get early start beginning of the year advertising for new lifeguards that will be needed
Mat requests a village board report
New Business
1. UBO Updates/ Info
a. Finishing up for summer and will be transitioning to the school for softball season keep on agenda for next meeting. Brief discussion, no action taken. 

2. Grants
a. Legacy Funds for Seward County up to $5,000/6 months brief discussion, no action taken due to not having enough data needing for submittal.
b. Nebraska Game and Parks email- brief discussion no action taken will look into more projects for future.
i.  Derek Dubas will look into time cycle for this
3. What can we do with our budget
a. Areas of need in our parks- Mat Volzke suggests a “mommy and me” swing set for future grants. 
i. Discussed options for baseball fields’ updates
b. Updates and upgrades to equipment, facilities and landscape drainage for baseball field dugout needs to be looked at
i. Dylan Weimer will talk to village office about adding trees in park for memorials, added to village board meeting. 
c. Add plan to make updates/improvements to tower park to next agenda
4. Goals
a. Goals for the remainder of 2026
b. Goals for 2027
i. Ball field concession stands and ADA Restrooms and work with UBO to meet priority needs. 
ii. Try to come up with a plan for the tower park
iii. Randy is going to ask FFA if they would be interested in a community garden idea
5. Cancelation of August Meeting
a. Dylan Weimer motions to have next meeting September 21st, 2026
i. Randy Steinhausen seconds this motion
Mat Volzke-Yes
Randy Steinhausen-Yes
Derek Dubas-Yes 
Dylan Wiemer- Yes

Dylan Weimer motions to adjourn Randy Steinhausen seconds this motion
Meeting adjourned at 9:01PM
